REAL ESTATE
AGENT

ESSENTIAL CHECKLIST FOR SUCCESS



Introduction

At some point in your real estate career, you
may have wished for a blueprint, a proven set
of strategies to fast-track your success. The
reality is, being a real estate agent is
challenging, but becoming a highly
successful one requires direction, focus, and
therighttools.

At 99 Crib, we are committed to empowering
our agents with the knowledge and resources
they need to excel. That's why we've
developed the Essential Checklist for Agent
Success, a step-by-step guide to help agents
understand where to start, what to prioritize,
and how to build a thriving real estate
business.
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Success Starts with
the Right Mindset

Before diving into strategies and tools,
let’'s establish a crucial foundation.
Mindset matters. Even with the best
resources at your disposal, success
starts with adopting a growth mindset,
a willingness to learn, adapt, and seize
opportunities. Think of it as having all
the ingredients to prepare a winning
dish, but without the right recipe, the
result falls short.




Your Path to Real Estate
Success Starts Here

Success in real estate isn't out of reach,
It's within your control. By mastering the
key principles and best practices in this
checklist, you can build a real estate
business that grows, thrives, and
withstands market shifts.

Before you embark on this journey,
99 Crib is equipping you with the
ultimate checklist for agent success. Use
It as your guide, track your progress, and
take actionable steps toward achieving
your goals. We believe in you, let's make
success happen.
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Being A Master
Of My Market

| stay Informed about local and
national real estate trends.

| understand market shifts and
their impact on my clients.

| actively monitor community
developments and changes.

| engage with industry
professionals to gain deeper
market insights.

| confidently analyze and
communicate market conditions
to clients.

Defining My Target
Audience

& | identify key characteristics of my
Ideal clients.

& | analyze local market
demographics to refine my
approach.

& | utilize 99 Crib’s insights and
analytics to understand buyer
behavior.

& | tailor my services to meet the
needs of my target audience.



Building a Strong
Personal Brand

& | have a unique value proposition
that sets me apart from other
agents.

& | position myself as the best fit for
my target audience.

& | utilize professional branding
resources to enhance my
credibility.

Providing Exceptional
Client Service

& | am an active and empathetic
listener to understand client
needs.

& | maintain transparency,
timeliness, and professionalism in
all interactions.

& | ensure my clients fully
understand the buying and selling
Process.

& | go above and beyond to deliver
an outstanding customer
experience.

& | collect testimonials and reviews
to build trust and credibility.
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Strategic Marketing

& Lead Generation

| have a results-driven marketing
plan with clear objectives.

| maintain an active presence on
major social media platforms.

| create and share high-quality,
relevant content regularly.

| utilize 99 Crib’s platform to list

and promote properties effectively.

| track and analyze my marketing

performance to refine my strategy.

Expanding My

Professional Network
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| participate in local real estate
events and conferences.

| am a member of at least two
professional or community groups.
| pursue continuous education to
stay ahead in the industry.

| stay updated with real estate
podcasts, audiobooks, and training



Optimizing My Workflow with 99 Crib

& | automate tasks like follow-ups and email responses to stay productive.

& | manage property inspections and client meetings efficiently using 99 Crib

& | use 99 Crib to chat with potential buyers, ensuring quick and efficient
communication.

& | leverage 99 Crib’s virtual tour service to present properties remotely,
providing a convenient experience for both local and international investors.

& | effectively manage my time and prioritize tasks for maximum productivity.
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